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BbHTPEILIHHA IIPABAJIA
3A YIIPABJIEHUE HA PUCKA

B CVY ,,Xpucro bores*
Boakocen



L.BBBEJEHUE

Bourpelrnute npasuia 3a ynpasneHue Ha pucka B CY ,Xpucrto botes” c.Buakocen ca
pa3paboTeHH Ha OCHOBAHHE M3NLIHEHHETO Ha CTpaTerus 3a ynpaBicHUE Ha PUCKA, KOATO LeH
Jla Ce QUEPTasT M aKTyanu3upaT NpouecHTe Mo MAeHTHU(ULHpaHe, aHAU3 M TPETHPAHE HA
PHCKOBETE, KOWTO MOrar Jia NMOBJHASAT BBPXY MOCTHIAHETO HA CTPATErHYECKHTE LCIH Ha
YUHIIHLIETO H 12 OCHTYPH H3MBIHEHHETO Ha TE3H LESH.

OcuoBuute cTpaternuecky uenu Ha CY  Xpucro Botes* ca cBbp3aHi ¢ HOBUIIABAHETO
Ha KauyecTBOTO Ha 0Opa30BaHHETO Ype3 IIAHHPAHE W peanu3upaHe Ha CHeUUHIHN MEPKH 3a
(popMHpaHe HA HALMOHANHO CAMOCB3HAHHE W OOLIOYOBEIIKM LEHHOCTH Y YHEHUIHTE,
pa3sBMBAHE Ha MAaTPHOTHYHO Bb3NMTAHHE, NpHOOINABAHE HA YYEHMIIMTE HPE3 TOACPAHTHOCT,
n06pH B3aMMOOTHOLIEHHS MEXAY BCHYKH YYaCTHHUM B 00pa3oRaTENHHSA NPOLEC — YUHTEH,
MeJarorH4ecKy CreuHajJucTd M POAUTENH, JOBEPHE H YBaXXEHHME B YUMJIMIIHHS €KUIl [PH
ocurypsasane Ha obLIa U JONBAHUTENHA NOAKPENa.

[poueckT 10 ynpaeleHHe Ha pucka TpaHchOpMHpa Te3e CTpaTerMueckH UENH B
KOHKPETHH TAKTHYECKH M OlIepaTHBHM 33/1a4H, KaTO Pasipe/ie/id OTIOBOPHOCTUTE, KbM BCHYKH
CITY)XHTEJIH, KOUTO YYacTBAaT, UPE3 CBOUTE 33bIKEHHS B TO3H IIpoLec

B Tazu BpB3Ka, BCHUKH CIYXKHTEM Cle[Ba 1a ca 3al03HATH CbC CHLIHOCTTA HA PHUCKA U
npoleca Ha HETOBOTO YIpaBleHHE, KAKTO U ChC CHCTEMATA 32 KOMYHHKAL|AA U OpraH13aluus Ha
YIPABJIEHHETO HA PUCKA, KAKTO H CHC CIICUH(PUKUTE HA OTACTHUTE €TaAIH.

Etan 1: Cr3gaBaHe Ha YCAOBHA 3a YNPaBJIEHHE HA PHUCKa.

ﬂHpeKTOp’bT YTBBPXKOaBa <CTpaTCrud, B KOATO C€ [MOCOHUBAT obuMTe UeNH Ha
YUHNULIETO. CTpaTemsrra obxBalla Pa3BHTHCTO Ha YUHIHILCTO 3a MIEPHOA OT TPH T'OAHHH H CE
JOPA3BHBA CXKEroJJHO B TrOJIHIIIHHATE I1NIaHOBA.
ﬂHpeKTOp'bT onpenensa 3iagaduTe I10 BCAKa LEN OT UOAHIIHHAA TIINIAH, KaTo Onpeaeis
OTTOBOPHOCTHTE HA CHOTBCTHHTEC CIIYAKHTCIH.
ﬂHpCKTOp’bT onmpeacsi HeOOXOAUMUTE PECYPCH BBbB BPBb3Ka ¢ H3MTBJIIHEHNE Ha 3aABIKCHUATA
IO YIpaBJCHHUC Ha pHCKA.

Etan 2: Unentudunupane Ha pucka

KnacudunupaneTo Ha pHCKOBETE 110 PUCKOBH 00NacTH ce U3BBPIIBA C LIeN YJIeCHIBaHe
Ha WACHTHGHIHPAHETO HA KOHKpeTHUTE puckose. [Ipu mneHTHHHIHpPAHETO HA PHCKOBETE €
HeoOXOoJMMO J1a ce B3eMaT NOJ BHEMaHHE CICAHUTE MMO-BaXKHU 00NacTH:

Etan 3: AHanu3 ¥ Ol€HKA HA UAEHTH(HLIMPAHUTE PHCKOBE.

PuckoBere ce npeuusupaT, upe3 H3M0I3BaHe Ha [OBa [IOKazaTeNsl — BEPOSTHOCT H
BAMAHWE. BeposTHOCTTA XapakTepusnpa MpeanoJaraeMara 4ecToTa Ha HacThlBaHe Ha
HeOnaronpusaTHo cbOMTHE, a BNHMSAHHETO NOKa3Ba KaxBM Ca MOCIEAHLIUTE OT HACTHIIBaHE
(BB3aelicTBue) Ha ToBa chOMTHE 3a neiiHOcTTa W mocTHraHe Ha uenuTe. CBIIECTBEHH ca
PUCKOBETE, MPH KOUTO BEPOATHOCTTA Aa HACTBIIAT € BUCOKA HIIH UMAT BUCOKO BIIHSHHE BBPXY
rocTuraHe Ha uenute. Ha Te3n puckoBe € HeoOX0AUMO Ja ce 0OpbIla MPUOPUTETHO BHUMAHUE.

[puponara Ha pucka ce rnpoMeHs HenpekbcHaTo. OT Tyk cnesBa, 4e BEPOSATHOCTTA 32
HAcTbIIBAHE HA PHUCKA H BB3MOXHO BJIMSHME ca AMHaMHYHH [poUecH M TpadGea ja ce
HabnaaBaT HEMPEKbCHATO.

Orpannuen 6poii puckose Morar Aa Ob1aT KONHYECTBEH H3MepuTen ( xaTo GUHAHCOBUA
pHUCK), HO MOBEYETO PUCKOBE (KAaTO PUCKA 3a penyTalus) Morat 1a OBbJaT OLEHEHH KaueCcTBEHO
( c npeueHsiBaHe).



PUCKBT ce H3MepBa ¢ OHATHATA ,,BIHAHUE™ U ,,BEPOATHOCT a OLEHKaTa Ha
pHCKA € KOMOWHALMSA OT TE3M JBE MOHATHA.

HpPI OLICHKA Ha pHCKa, MOXKE Ja ce M3I0A3Ba nBymmepHa cKamna, Ha KOATO
ce OTpa3HBaT BBpOHTHOCTTa OT HACTBIIBAHETO UM U TAXHOTO BIHAHHUC. Kcanarta
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